
The social, ethics and sustainability committee (the 
committee) provides the following report on its activities for 
the 2014 financial year in compliance with the requirements 
of the Companies act.

Role and composition
The role of the committee is to assist the board in monitoring 
the group’s activities in terms of legislation, regulation and 
best practice relating to:

• social and economic development;

• responsible corporate citizenship;

• ethics management;

• environmental impact;

• consumer relationships; and

• labour and employment relationships.

The committee is responsible for ensuring that an ethical 
culture is developed within the business, and that the 
group acts as a responsible corporate citizen in terms of 
empowerment and transformation, human rights, socially 
and environmentally friendly trading principles, and health 
and safety regulations.

Cadiz is committed to building a sustainable business 
which takes account of internal and external stakeholders, 
and does not negatively impact the economy, society or 
the environment. This commitment is confirmed by the 
business being a signatory to the United Nations’ Principles 
of Responsible Investing (UNPRI), a framework for achieving 
better long-term investment returns and more sustainable 
markets, and supporting the Code for Responsible Investing 
in South Africa, a voluntary code for institutional investors 
which provides guidelines on sustainable investing.

The committee comprises non-executive director Ray Cadiz, 
who chairs the committee, Fraser Shaw (chief executive 
officer) and Frank Cadiz (chief executive officer, Cadiz 
Asset Management). The committee meets twice annually. 
Biographical details of the committee members appear on 
pages 8 to 10. 

Empowerment and transformation
Cadiz maintained its level three BBBee contributor status in 
terms of the Codes of Good Practice of the Department of 
Trade and Industry (DTI) in its assessment in January 2014. 
The rating was independently verified by accredited 
economic empowerment rating agency, Empowerdex.

BBBee element
Maximum 

points 2014

ownership 14 12.04

Management and control 8 4.81

employment equity 15 5.90

Skills development 10 7.72

Preferential procurement 16 12.64

Empowerment financing N/A N/A

enterprise development 15 15.00

Socio-economic development 3 3.00

Access to financial services N/A N/A

total 81 61.11

BBBee level contributor 3

The 2014 rating reflects the more challenging targets 
set by the DTI for employment equity and preferential 
procurement. owing to the change in the scoring 
methodology, comparatives have not been provided.

Ownership, management and control
Broad-based empowerment group Makana investment 
Corporation (Makana) holds a 15% strategic equity stake 
in Cadiz. Makana is controlled by the Makana trust which 
was established to address the plight of former political 
prisoners in South africa. peter-paul ngwenya, the chairman 
of Makana, is the non-executive chairman of Cadiz.

The transformation at board level is reflected in 43% of the 
non-executive directors being black and 29% female.

Cadiz has also allocated 10% of its share capital to attract 
and retain black staff through equity ownership.

Employment equity
Cadiz aims to attract, develop and retain highly energised 
individuals who will contribute to the sustainability of the 
business. the group favours the appointment, empowerment 
and advancement of previously disadvantaged individuals to 
achieve a representative employee profile.

Black staff comprise 50% (2013: 50%) and females 53% 
(2013: 51%) of the total staff complement.

Skills development
The group invested 6.6% (2013: 2.2%) of its payroll in 
training and skills development. Training has continued to 
focus on systems and project implementation, as well as on 
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regulatory, compliance training and investment training for 
non-investment staff. 

The mentoring and training of junior black staff has 
continued, in line with the group’s commitment to develop 
black staff for the industry. 

Preferential procurement
the group’s procurement policy supports black-owned 
businesses, particularly black SMMEs, and encourages 
suppliers to transform their businesses, where appropriate. 

Enterprise development
Cadiz provided funding to enable Makana to enter the 
financial services industry when it acquired a 10% equity 
stake in Cadiz in 2004 and also funded an additional 5% 
shareholding in 2010. Cadiz has provided funding to 
KayaGas which supplies liquefied petroleum gas to families 
in informal settlements.

Socio-economic development
Cadiz is committed to investing a minimum of 1% of after-
tax profits in community support annually. Donations are 
channelled through the Cadiz Foundation which focuses on 
education, and community upliftment in the Western Cape. 

The main beneficiaries from Cadiz and the Foundation in 
the past year included greatergood South africa, Médecins 
Sans Frontières/Doctors Without Borders, Westlake United 
Church trust and the Steenberg golf Club caddie fund.

Since 2006 Cadiz has donated over r8 million to social and 
community development programmes.

Stakeholder engagement
Cadiz strives to achieve a balance between meeting the 
needs of stakeholders and advancing the interests of the 
business in a sustainable manner. Through proactive and 
constructive engagement with stakeholders, including 

shareholders, clients and staff, Cadiz takes account of 
the legitimate interests of these groups. The committee 
recognises that the perceptions of stakeholders impact on 
the group’s corporate reputation.

ethical conduct 
The committee is responsible for monitoring ethics 
practices and is satisfied that no material breaches of ethical 
behaviour occurred during the reporting period. The group 
subscribes to the highest ethical standards of business 
practice. The group’s values are the guiding principles by 
which staff conduct business and manage relationships with 
stakeholders. Should staff violate the spirit of the values 
or contravene the code of conduct or any other company 
policy, the matter is dealt with in accordance with the 
human resources disciplinary code. 

Guidelines have been formulated which govern the declaration 
of potential conflicts of interests, personal account trading 
and the acceptance of gifts from third parties. Please refer to 
the section on competition law compliance on page 16 of the 
corporate governance report.

Conclusion
The group is committed to enhancing its social, ethics and 
sustainability reporting incrementally in future years. This 
report of the committee will be presented to shareholders 
at the annual general meeting in August 2014. 

Ray Cadiz
Chairman
Social, ethics and sustainability committee

Cape town 
2 June 2014
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