
Introduction
The Cadiz Holdings audit and risk committee is a statutory 
committee in terms of the Companies Act and also has an 
independent role with accountability to both the board and 
to shareholders.

The committee operates within a documented charter 
which complies with all relevant legislation, regulation and 
governance codes. The committee subscribes to the King lll 
code of corporate governance. 

The committee also acts on behalf of all other Cadiz group 
companies that have not established their own audit 
committees.

Role of the committee
The audit and risk committee seeks to ensure that 
management has created and maintained an effective 
internal control environment in the group. In conducting 
its business the committee is authorised by the board to 
investigate any activity within its terms of reference, seek 
any information that it requires from any employee of the 
company and obtain external legal or professional advice 
where it considers this to be necessary. 

The key functions of the committee are to ensure the 
effectiveness of the following:

•  integrated reporting, including risks, disclosure and 
assurance (if appropriate);

•  ensuring a combined assurance model is applied and 
monitoring the relationship with those providers;

•  considering expertise, experience and adequacy of the 
finance function and/or financial director;

•  overseeing the functioning of internal audit, including 
approving the internal audit plan, assessing the internal 
audit function and the chief audit executive;

•  overseeing risk management, which includes those 
relating to financial reporting, internal financial controls, 
fraud and IT; and

•  recommending the external auditor for appointment 
by shareholders, approving the terms of engagement, 
monitoring quality, effectiveness and independence 
of external auditors (including non-audit services and 
related policies and approval processes).

Composition of the committee
The committee comprises at least three independent non-
executive directors and the chairman of the board may not 
serve on the audit and risk committee. The board appoints 
the chairman of the audit and risk committee.

The following independent non-executive directors served 
on the committee during the year under review and to the 
date of this report:

• Bryan Kent (Chairman); 

• Gando Matyumza; and

• Steven Saunders.

Details on the committee members appear on pages 8 and 
9 of this report. Fees paid to the committee members are 
outlined in the table of directors’ remuneration on page 18.

Management, internal audit and the external audit partners 
and staff attend meetings at the invitation of the committee. 
The audit and risk committee also meets separately with 
the external and internal auditors, without members of 
executive management being present.

The effectiveness of the committee is reviewed as part of 
the board and committee evaluation process each year.

external audit 
The audit and risk committee has assessed the independence, 
expertise and objectivity of PricewaterhouseCoopers Inc. 
(PwC) as the external auditor, as well as approving the terms 
of engagement and the fees paid to pwC (refer to note 19 in 
the annual financial statements).

The board has received confirmation from the external 
auditor that the partners and staff responsible for the 
audit comply with all legal and professional requirements 
with regard to rotation and independence, including 
the stipulation that they should not hold shares in Cadiz 
Holdings.

The committee is satisfied with the external auditor 
and recommends pwC for reappointment for the 2015 
financial year. 

non-audit services
the group has a formal policy for the provision of non-
audit services by the external auditors. the policy also 
requires PwC to satisfy the audit and risk committee that 
the delivery of non-audit services does not compromise 
their independence. during the period under review pwC 
received R147 783 for non-audit services relating to advisory 
services. this equates to 6.1% of the total fees paid to pwC 
from continuing and discontinued operations.

internal audit 
internal audit, which operates under an approved internal 
audit charter, provides an independent, objective appraisal 
and assurance function and forms a core element of the 
group’s corporate governance structures. internal audit 
follows a risk-based approach. The internal audit function 
reports to the audit and risk committee and has the support 
of the board and management. The chief audit executive 
has direct access to the chairman of the audit and risk 
committee and meets with him monthly.
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To ensure the internal audit function meets the specialist and 
resource requirements necessary to fulfil its role, a strategic 
decision was taken to co-source with a suitably skilled 
and reputable partner. Deloitte is currently the co-source 
partner. This ensures that industry best practices are always 
applied and that the necessary specialist skills are readily 
accessible. the co-sourcing strategy is regularly reassessed 
to ensure it remains appropriate. the performance of the 
chief audit executive and internal audit function has been 
assessed by the audit and risk committee.

internal control
Systems of internal control are designed to manage 
the risk of failure to achieve business objectives and to 
provide reasonable, but not absolute, assurance against 
misstatement or loss.

The audit and risk committee has overseen a process by 
which internal audit performed an assessment of the 
effectiveness of the company’s system of internal control 
and risk management, including internal financial controls. 
this report by internal audit formed the basis of the audit 
and risk committee’s recommendation to the board to 
report thereon. The committee supports the opinion of the 
board in this regard.

going concern
The committee has reviewed the assumptions used by 
management in the going concern status of the company 
and is satisfied that the going concern assumption is 
appropriate.

Activities of the audit and risk committee
The committee is required to meet at least twice each year, 
with meetings coinciding with the key dates in the financial 
reporting and audit cycle. Members of the committee, the 
external auditors or the chief audit executive may approach 

the chairman of the audit and risk committee and request 
a non-scheduled meeting. The chairman will consider the 
request and convene a meeting if deemed necessary.

Minutes of the meetings of the committee are circulated 
to all directors and supplemented by an update from the 
audit and risk committee chairman at each board meeting. 
Matters requiring action or improvement are identified and 
appropriate recommendations made to the board.

The chairman of the committee is required to attend all 
statutory shareholder meetings to answer any questions on 
the committee’s activities.

Evaluation of the chief financial officer and 
finance function
The audit and risk committee satisfied itself as to the 
appropriateness of the expertise and experience of the 
group’s financial director and the chief financial officer. The 
committee is also satisfied as to the expertise, resources and 
experience of the finance function.

Approval of the audit and risk committee report
The committee confirms that it has functioned in accordance 
with its terms of reference for the 2014 financial year and 
that its report to shareholders has been approved by the 
board. 

Bryan kent
Chairman
Audit and risk committee

Cape town
2 June 2014
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