
CHairMan’S letter 

dear fellow stakeholders

South africa recently celebrated 20 years of democracy 
when we marked the anniversary of our first democratic 
elections in 1994. In the two decades since the dawning 
of the new democratic South Africa, our country has 
experienced widespread change, with many highs and many 
lows along the way. As a nation, however, we can be justly 
proud of what we have achieved in this short time.

Significantly, the past year also marked the 20th anniversary 
of the founding of Cadiz Holdings by the Cadiz brothers, who 
remain integrally involved in the business today. 

Operating in the dynamic financial services industry 
Cadiz has also undergone transition, transformation and 
repositioning as the business adapted to the fast-changing 
environment. 

Cadiz has grown from a small, privately-owned business 
into a respected JSe-listed company. along the way we have 
acquired businesses to complement our organic growth 
strategy, entered new and growing areas of financial services, 
seeded several new businesses and also exited businesses 
which were no longer core to our strategy. Several of our 
competitors born in the financial services boom in the 1990s 
have not lasted the distance. 

Just as the country has gone through unprecedented 
political transformation so too has Cadiz been transformed, 
with the most significant move being the introduction of 
broad-based empowerment group, Makana investment 
Corporation, as the strategy equity partner in 2004. 

Makana also has its roots in the young South african 
democracy as the Makana Trust was initiated by our late 
president, nelson Mandela, in 1995, to address the economic 
plight of former political prisoners and their dependants.

Over the past decade a mutually beneficial relationship 
has been forged between Cadiz and Makana. there are 
cross-shareholdings between our two businesses, cross-
directorships on our respective boards and we participate 
jointly in transactions. We believe the relationship has also 
been the catalyst for creating sustainable transformation 
across the group, evidenced by the group’s BBBee status. 

While many empowerment transactions have been 
concluded by South african corporates, not many have 
endured and delivered the tangible benefits that our 
relationship has done.

it is pleasing to report that the turnaround programme 
initiated by the group almost two years ago is nearing 
completion. We have taken bold steps to reposition the 
business over this time. Cadiz sold a majority stake in its 
securities business to BNP Paribas SA, restructured the 
asset management business and adopted a decentralised 
business model for the group as we scaled down the head 
office. We have reduced our central costs significantly and 
cut our headcount from 123 to 97 over the past two years.

our group’s focus following the turnaround is now primarily 
on asset management. We are committed to building an 
independent asset management company that delivers 
strong long-term investment performance and exceptional 
client service to advised institutions and high net worth 
individuals in South africa.

Throughout this turnaround process we have cautioned 
our shareholders not to expect a significant improvement 
in performance in the short term, but we are confident 
of creating a sustainable business which will yield value 
over time.

A great deal has been achieved by the management and staff 
in the past year that is not yet reflected in the performance. 
I would like to thank the group executive committee for 
their leadership, energy and enthusiasm in driving the 
turnaround, and my fellow directors for their guidance 
and counsel. importantly, thank you to our shareholders 
for your continued investment in our company and to our 
other external stakeholders for your support. the 2015 
financial year will be a defining period for the group and we 
are confident that we will start to deliver the benefits of the 
turnaround programme.

Peter-Paul Ngwenya
Non-executive chairman
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